RESPONSIBILITIES OF A
LEAD COACH

The Lead Coaches shall implement the activities (meetings, practice workout schedules, meet
competitions) as developed by the Head Coach. When the Head Coach is absent from club
activities the Lead Coaches have the authority to manage, coordinate and modify workout
routines and decide athlete events. Any disagreements governing activities during the Head
Coach’s absence shall be resolved by the Lead Coaches. Their decisions are final and binding

during the Head Coach’s absence.

Every Lead Coach Shall:

e Be Level One Certified;

Be a certified USA Track & Field (USATF) Official;

e Have all the rights and power of the Head Coach in his absence;

e Conduct practices in the absence of the Head Coach and direct all other activities that
are normally the responsibility of the Head Coach;

e Be present at brainstorming meetings to formulate strategies;

¢ Implement the training activities for athletes;

e Exchange information with other Coaches that can result in the improved performance

or behavior of an athlete; and

e Evaluate the Coaches-in-Training and Assistant Coaches at practices and meets.



